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Collaboration with Government
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Collaboration with UNICEF
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Resource Support to Government, Non-government an@round Level NGOs
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ACTIVITIES: 2010 - 2011

THEMATIC AREA OF INTERVENTIONS
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Quiality Primary Education for Muslim Children
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Quiality Primary Education for Tribal Children
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Access of Quality Primary Education for Girls
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Capacity Building of NGOs
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THE STARTING AND RATIONALE
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Nalanda’s Magtab/Madarsa Based intervention




ACTIVITIES IN THE YEAR -2010-11

Nalanda Successfully Expands the Madarsa Program
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Developing Model Madarsa as Local Resource Center

$ Growthin Mocks of Madarsa based
intervention
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Resource Group and Advisory Committee Further Stregthen Initiative

Children Learn Through Creativity
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Various Seminars Pave the Way for Networking and Neer Learning
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Definite Recognition Among other Organizations
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On-site Support and Allied Activities
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Material Development for the Children of Madarsas
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Program Progress in a nutshell in 2010 - 11:

Paradigms of

measurement

Progress

Program expansion

During the reporting financial year Nalanda worked with 72 Madarsas in
the 3 districts of Bahraich, Barabanki and Sitapur. A new block

Fakharpur of Bahraich district was added to the pro gram.

Newer learning base for

children

Apani Kitab in Urdu for class 3 was developed and A pni Kitab in Urdu

for class 1 has been printed for the distribution a mong the children.

These books were distributed in 28 model Madarsas.

Knowledge base

enrichment

National and state level seminars suc cessfully held on issues like ‘Best
Practices in Madarsas’. Members from various parts of the country
participated in the national seminar and enriched e ach other. Later a

district level seminar was also held.

Reflection of Nalanda’s
intervention in oriented

Madarsas

Compared to the intervention intensity and budget t he Madarsas are

showing promising progress. In most Madarsas TLM is being used for
the first time, sitting arrangements have been chan ged and newer
classroom management practices are emerging. The ch  ange is even

more prominent in the Model Madarsas.

Demand for intervention

Greater recognition for the program is emerging and consequently even

in newer geographical areas where Nalanda is planni  ng to work there is

now a definite and sought for demand for the progra m.

Intensity of inputs

Intensive inputs through regular and systematic on -site visits, intensive

residential training for the Muderris of the select Madarsa in phases,
continuous knowledge up gradation through usage of newer techniques

like lesson plans etc.

Program recognition

It has been found that the intervention is graduall
Model as representatives from other quality institu
exposure visits and seeking inputs for adopting the
interventions.

y taking the shape of a
tions are coming for
model for their own




PROGRAM OUTCOMES
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THE BACKDROP TO THE PROGRAM
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ACTIVITIES WITH NGOs IN THE YEAR -2010-11
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ACTIVITIES WITH PRIVATE SCHOOLS
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BASIC STEPS OF NGO & PVT. SCHOOL CAPACITY BUILDING PROGRAMME

Designing capacity building course .

Development of Selection Criteria for NG/Pvt. School

Sending Invitation to NGOs/Schools for expressirigriest in the program .

Interaction with NGC/Schools through meetings and \ for selectiol

Final Selection of NGOs

Refining & Finalization of Training modules

1st phase of training (10 days)

Onsite support | |

2nd phase of training (7 days)

Onsite support

3rd phase of training (7 days)

Onsite support



Program Progress in a nutshell in 2010 — 11

Paradigm of measurement

Progress

Expanding base

More NGOs and private schools capacitated this fina  ncial year.

Learning through training

sessions

Nalanda had developed baseline (pre training) and p  ost training
learning evaluation tools, findings from which refl ect the learning of

the participants.

Greater exposure and
thought on ‘quality’
education

All participants exposed to various real field leve | assignments and
observations on ‘quality’ education and better sens itized to think on

the aspect of ‘quality’ in education.

Internal re source group

strengthening

The participating organizations gradually forming i nternal resource
groups. Some of them also being invited as trainers and resource

persons by other organizations.

Partnering and

sustainability

Networking meet among NGOs who ha ve attended Nalanda’'s
workshop getting strengthened. The NGOs meeting ann  ually and
taking up newer topics of capacity building, like R ight to education
Act.

Intervention getting

systematic

Intervention getting systematic in selection and ex ecution. For ex
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THE BACKDROP TO THE PROGRAM
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PROGRESS IN 2010-11
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Class wise children details in centers of Sitapur
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Various Activities Under the Program
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Children from Education Centres Pass with Flying Cdours
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Science van Activities - A Practical and Interestig Dimension to Learning Science
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Program in a nutshell in 2010-2011:

Paradigm of measurement Progress

Children’s Achievement This year for the first time children from the centres of
Nalanda appeared for government exams and all of
them passed in first division, the highest percenta ge
being 94.3 percent

Program enrichment Program continuously getting strengthened. Newer
things like science van which has increased childre n's

curiosity and interest in science have been introdu ced

Documentation enrichment Continuation of program documentation done for

sharing and future reference

Good acceptance The program is now well accepted among the

community
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THE BACKDROP TO THE PROGRAM
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Interventions with Government Schools
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Cumulative Growth in government schools under
intervention in the last three financial years

2009-10
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Girl's Education Initiative
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Program in a nutshell in 2010-2011.:

Paradigm of measurement Progress

Expanding base More government schools joined by the program

Total schools currently are 30.

Greater cooperation Greater demand and acceptance among teachers in
government schools for Nalanda’s intervention
showing its popularity and efficacy there. This is
reflected in their higher attendance in the monthly

meetings and a heightened their interest in trainin g.

Greater acceptance among government officials as
district level officials have become overall more

supportive than before.

Positive Changes in teaching learning Positive changes noted in classes as environment is
environment more child friendly and greater two way interaction

happening in classes. Also better use of TLM and
greater curiosity generated and addresses after

initiation of Children’s Corners.

Material enrichment To develop life skill knowhow among the adolescent
girls a book on life skill education by the name of
“Jeevan Kaushal Shiksha” was introduced in class 3,

4 and class 5 at the girl's education centers.
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TECHNICAL SUPPORT
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MATERIAL DEVELOPMENT
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FUNDING PARTNER

Sir Dorabji Tata Trust
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NALANDA BOARD MEMBERS AND TEAM

BOARD MEMBERS
Mr. Biswajit Sen (President)

Mr. Prabhat Jha (Secretary)
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AUDIT REPORT 2010 -11





















CONTACT DETAILS
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