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Nalanda’ s Vision  

To ensure universal quality primary education to 
create an informed society, which is empowered by 
knowledge to take its own decisions for its 
development.  

Nalanda’s Mission Statement 

“To work towards providing access to quality basic 
education for children from the poorer sections of 
society through community mobilisation, advocacy, 
support, innovative programmes and training.” 

Goals and Objectives  

Nalanda's goal is focussed towards building on and 
extending educational ideas to support and reach 
institutions denied quality support and children denied 
access to quality education.   

In light of the above perspective, NALANDA’s long 
term objectives centre around the following: 

- To become a centre for networking with individuals 
and organisations working on basic education in Uttar 
Pradesh and Jharkhand. 
 
- To enhance the policy advocacy role of NALANDA 
as a civil society institution in the field of basic 
education. 
 
- To consolidate the resource centre role of 
NALANDA by continuing assistance to government 
and non-government educational projects in the areas 
of curriculum development, research, training and 
management support. 
 
- To experiment with issues of community 
participation, management and ownership of 
alternative schooling systems in selected locations 
�
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Collaboration with Government 
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Collaboration with UNICEF  
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Access of Quality Primary Education for Girls 
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Capacity Building of NGOs 
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THE STARTING AND RATIONALE 
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The greater 
share of 
Muslim 
children in �rural 
areas start their 
education �in 
Madarsas �

A substantial 
number of girl 
students study in 
Maqtab/Madarsas.  �

Nalanda’s Maqtab/Madarsa Based intervention  

�

Muderris in 
Madarsas observed 
to be untrained in 
teaching 
mainstream 
subjects. �

Less priority  
to primary 
education �

Modernizing 
Madarsa 
programs under 
SSA able to reach 
out to only a 
small percentage 
of Madarsas  �
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ACTIVITIES IN THE YEAR -2010-11 

Nalanda Successfully Expands the Madarsa Program 
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Developing Model Madarsa as Local Resource Center  
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Resource Group and Advisory Committee Further Strengthen Initiative 
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Children Learn Through Creativity  
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Various Seminars Pave the Way for Networking and Newer Learning  
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Definite Recognition Among other Organizations 
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On-site Support and Allied Activities 
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Material Development for the Children of Madarsas  
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Program Progress in a nutshell in 2010 - 11:  

Paradigms of 

measurement 

Progress   

Program expansion During the reporting  financial year Nalanda worked with 72 Madarsas in 

the 3 districts of Bahraich, Barabanki and Sitapur.  A new block  

Fakharpur of Bahraich district was added to the pro gram. 

Newer learning base for 

children 

Apani Kitab in Urdu for class 3 was developed and A pni Kitab in Urdu 

for class 1 has been printed for the distribution a mong the children. 

These books were distributed in 28 model Madarsas.  

Knowledge base 

enrichment 

 

National and state level seminars suc cessfully held on issues like ‘Best 

Practices in Madarsas’. Members from various parts of the country 

participated in the national seminar and enriched e ach other. Later a 

district level seminar was also held. 

Reflection of Nalanda’s 

intervention in oriented 

Madarsas 

Compared to the intervention intensity and budget t he Madarsas are 

showing promising progress. In most Madarsas TLM is  being used for 

the first time, sitting arrangements have been chan ged and newer 

classroom management practices are emerging. The ch ange is even 

more prominent in the Model Madarsas.  

Demand for intervention  

 

Greater recognition for the program is emerging and  consequently even 

in newer geographical areas where Nalanda is planni ng to work there is 

now a definite and sought for demand for the progra m.  

Intensity of inputs  

 

Intensive inputs through regular and systematic on -site visits, intensive 

residential training for the Muderris of the select  Madarsa in phases, 

continuous knowledge up gradation through usage of newer techniques 

like lesson plans etc. 

Program recognition 

 

It has been found that the intervention is graduall y taking the shape of a 
Model as representatives from other quality institu tions are coming for 
exposure visits and seeking inputs for adopting the  model for their own 
interventions. 
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PROGRAM OUTCOMES  
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THE BACKDROP TO THE PROGRAM 
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BASIC STEPS OF NGO & PVT. SCHOOL CAPACITY BUILDING PROGRAMME 

Designing capacity building course              
Development of Selection Criteria for NGOs/Pvt. Schools              
Sending Invitation to NGOs/Schools for expressing interest in the program              
Interaction with NGOs/Schools through meetings and visit for selection              
Final Selection of NGOs              
Refining & Finalization of Training modules               
1st phase of training (10 days)              
Onsite support              
2nd phase of training (7 days)              
Onsite support              
3rd phase of training (7 days)              
Onsite support              
�
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Program Progress in a nutshell in 2010 – 11:  

Paradigm of measurement  Progress  

Expanding base  More NGOs and private schools capacitated this fina ncial year.  

Learning through training 

sessions 

Nalanda had developed baseline (pre training) and p ost training 

learning evaluation tools, findings from which refl ect the learning of 

the participants. 

Greater exposure and 

thought on ‘quality’ 

education 

All participants exposed to various real field leve l assignments and 

observations on ‘quality’ education and better sens itized to think on 

the aspect of ‘quality’ in education. 

Internal re source group 

strengthening 

The participating organizations gradually forming i nternal resource 

groups. Some of them also being invited as trainers  and resource 

persons by other organizations. 

Partnering and 

sustainability 

Networking  meet among NGOs who ha ve attended Nalanda’s 

workshop getting strengthened. The NGOs meeting ann ually and 

taking up newer topics of capacity building, like R ight to education 

Act.  

Intervention getting 

systematic 

Intervention getting systematic in selection and ex ecution. For ex 
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Class wise children details in centers of Sitapur

7

1682

493 427

867

358

0
200
400
600
800

1000
1200
1400
1600
1800

Entry
Phase

Class 1 Class 2 Class 3 Class 4 Class 5

Class wise children details in the centers of Bero 
(Ranchi)

38

162
136

333

0

50

100

150

200

250

300

350

Class 1 Class 2 Class 3 Class 4

�

�

THE BACKDROP TO THE PROGRAM   

(����
� ���� ������ ��� ���	�� ����	���
"� ����	���
� �� � ���� ���� ������ 	������� �����	�� �����	
���
!���� ���� ���� ����������� ���  ���
��� ���� ���
�� 	
 �� �
����	���	���
� ��� ����	���
�� *
�
��	���"������	��.��	�6	�����	
��9�	&�	
�"� ������ ���	�����	�����"�
����
���!��	�����������	���
����	���	����	
������
�	����������������
������� �
�	���� �����	������
	���
	��	��	���"�!���
	���� ����� 	�� ���
�� !�	����  ����
� �������� 	!���� � ��� ���� ���  ���
� �
� ��
�	�� 	
�� ���� ���� ���
����	���
��
�	�������������������
��	�����	��

*
���� ���������� �	�������	�����	���
�	
�������� ���
�!��������
� �������	���������
���������
�
�	�� 	�	� ��� .��	� 6	����� 	
�� 9�	&�	
�� �
� ���D�� =� $	�	
�	� �	�� �
����
��� ��� �
�	
��� ����
	������	
��'�	�����������	������	���
���������� ������	��������=��>��
�4	�����	!	�"�5	����
4	���	� I�5���	� !���&�� ��� ��������2��	��� 	
�� -�� � !���&� ���5	
���� �������"�  ����� ������ ����
�� ��
� ���
�����	����

PROGRESS IN 2010-11  
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Various Activities Under the Program 
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Children from Education Centres Pass with Flying Colours 
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Science van Activities - A Practical and Interesting Dimension to Learning Science 
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Program in a nutshell in 2010-2011: 

Paradigm of measurement Progress  

Children’s Achievement  

 

This year for the first time children from the centres of 

Nalanda appeared for government exams and all of 

them passed in first division, the highest percenta ge 

being 94.3 percent 

Program enrichment  Program continuously getting strengthened. Newer 

things like science van which has increased childre n’s 

curiosity and interest in science have been introdu ced 

Documentation enrichment  Continuation of program documentation done for 

sharing and future reference  

Good acceptance The program is now well accepted among the 

community 
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THE BACKDROP TO THE PROGRAM   
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Interventions with Government Schools  
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Strengthening Village Education Committees 
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Girl’s Education Initiative 
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Program in a nutshell in 2010-2011: 

Paradigm of measurement Progress  

Expanding base 

 

More government schools joined by the program . 

Total schools currently are 30. 

Greater cooperation  

 

Greater demand and acceptance among teachers in 

government schools for Nalanda’s intervention 

showing its popularity and efficacy there. This is 

reflected in their higher attendance in the �monthly 

meetings and a heightened their interest in trainin g. 

Greater acceptance among government officials as 

district level officials have become overall more 

supportive than before. 

Positive Changes  in teaching learning  

environment 

 

Positive changes noted in classes as environment is  

more child friendly and greater two way interaction s 

happening in classes. Also better use of TLM and 

greater curiosity generated and addresses after 

initiation of Children’s Corners. 

Material enrichment  

 

To develop life skill knowhow among the adolescent 

girls a book on life skill education by the name of  

“Jeevan Kaushal Shiksha” was introduced in class 3,  

4 and class 5 at the girl’s education centers. 
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BOARD MEMBERS   

Mr. Biswajit Sen (President) Mr. Jiyaul Ahmad 

Mr. Prabhat Jha (Secretary) Ms. Jeenat Wahid 

Mr. Probir Bose (Treasurer) Mr. Abdul Wahab 

Mr. H.K. Dewan (Member) Mr. Nasim Ahmed 

Mr. M.K. Jha( Member) Mr. Tashnim Qausar 

Mr. Julian Boyle (Member) Mr. Jafar Ahmed 

Smt. Sadhna Saxena (Member) Ms. Rukhsana  

 Mr. Tauheed Ahmed  

NALANDA TEAM MEMBERS  Mr. Ahmad Sayeed 

Mr. Prabhat Jha Mr. Punit Kumar Das 

Mr. Pratyush Shankar Ms. Sukhmani Tigga 

Mr. Mohd. Asim Siddiqui Ms. Carmela Dhan 

Mr. Mukesh Kumar  Mr. Javed Akhter  

Ms. Priyanka Sahu Mr. Rajesh Kumar Sharma 

Mr. Sanjeev Srivastava Mr. Bhola Nath Yadav 

Mr. Hidayatullah Azmi Mr. Dharmraj 

Mr. Pradeep Tiwari Mr. Dilip Kumar Singh 

Ms. Aditi Mukherjee Mr. Surendra Kumar Mishra 

Mr. Tapas Kumar Roy Chowdhury Mr. Lal Chandra Yadav  

Mr. Deepak Singh Chand Mr. Deepak Tiwari 

Mr. Puneet Srivastava Mr. Aftab Alam 

Mr. Pushkar Singh Dhami Mr. Shrwan Kumar Singh 

Ms. Jiwanti Lakra Mr. Umesh Kumar Verma 

Mr. Dilip Kumar Mr. Mukesh Kumar Saini 

Mr. Ashfaq Ahmed Ansari  Mr. Rajesh Kumar Gupta  

 Mr. Neeraj Kumar Santoshi  

 Mr. Irfan Ali 
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